
Fresno Unified School District 
Board Agenda Item 

Board Meeting Date: February 21, 2024,  AGENDA ITEM A-21

AGENDA SECTION: A 
(A – Consent, B – Discussion, C – Receive, Recognize/Present) 

ACTION REQUESTED: Ratify 
(Adopt, Approve, Discuss, Receive, etc.) 

TITLE AND SUBJECT: Ratify Agreement with Leadership Associates 

ITEM DESCRIPTION: Included in the Board binders is an agreement with Leadership Associates to 
facilitate a series of community listening sessions and conduct an online survey to solicit input from our 
students, staff, parents/guardians, and our community. The information generated from these sessions 
and the survey will be used to develop a profile which indicates desired qualities and characteristics of 
the next superintendent. Leadership Associates will summarize all input into a comprehensive written 
report and will act in an advisory capacity to the Board of Education. Ratification required due to 
necessity to initiate services in early February. 

FINANCIAL SUMMARY: Sufficient funds in the amount of $40,000 are available in the Board Office 
Budget. 

PREPARED BY: Ambra O’Connor DIVISION: Superintendent’s Office 
PHONE NUMBER: (559) 457-3838 

CABINET APPROVAL: Ambra O’Connor, SUPERINTENDENT APPROVAL: 
Chief of Staff  Robert G. Nelson, Ed.D. 
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